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Project Update




Tumbleweed Approval Process

October Nov/Dec _ January 2022 — April 2022

Participating

Notice to Finalize Approve CCAs approve Agreements

consider agreements agreements participation executed

agreements

Process will be repeated for additional LDS project agreements



Firm Clean Resources Timeline

October December 13 Jan/Feb Feb/Apr July

Evaluate,
Rank & Select

Proposals

RFO Issued Submittal Contract Contact

Negotiations Execution

Deadline Proposals

Bids received this week



Approval of 2022
CC Power Budget
and Cash Calls




2022 CC Power Budget
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- 2021 Lessons Learned
- 2022 Budget Recommendation

- Cash Call



Lessons Learned
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- GM or Member agencies should be charged with lead role in
negotiations to increase accountability and save costs

 Transform POC to support lead negotiations

- Develop committee charters, establish processes and define
roles

 Provide project participants with regular progress reports,
emerging issues and engagement



2022 CC Power Budget
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CATEGORY 2022
General
General Manager S 63,450
General Counsel S 83,000
Support Functions S 40,500 - General: Manage organization
Total| S 186,950
Project (LDS & FCR) - Project
General Manager S 31,280 - Finalize long duration storage
BBSW Project S 45,000 _
Negotiating Team $ 158,000 ' i’ﬂc.fir?,?%féﬁ E:goagfelc'es
Other Procurement Tasks S 10,000
Total] S 244,280

_ GrndToul[s 431.2%0] ;



Cost Allocation
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General budget cost
allocated on equal
share basis

FCR & LDS cost
allocated on
proportionate share
basis
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Board Resolutions

21-12-02 Approval of 2022
Budget and Cash Calls

21-12-03 Approval of the
Extension of Consulting
Contracts in Accordance
with the 2022 CC Power






