
 

 

 

 

 

California Community Power 
 

Regular Meeting of the Board 
of Directors of CC Power  
 

 
1:00 P.M. 
Tuesday, June 18, 2024 
Teleconference Meeting  
 
 
 
 

 



Accessible Public Meetings - Upon request, CC Power will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings.  Please send a written request, including your name, mailing address, phone number and brief 
description of the requested materials and preferred alternative format or auxiliary aid or service at least 3 days before the meeting. 
Requests should be sent to:  Amy Freeman, 555 Capitol Mall, Suite 570, Sacramento, CA 95814 or to info@cacommunitypower.org.

California Community Power  
NOTICE OF REGULAR MEETING AND AGENDA 

Notice is hereby given that a regular meeting of the Board of Directors of California Community 
Power will be held on June 18, 2024, at 1:00 p.m.  

Teleconference Information: 
The following information is being provided as the forum by which members of the public may observe the 
meeting and offer public comment: 

Phone number:  1-669-219-2599 or 1-213-338-8477 
Webinar ID:  891 9444 6433 

Meeting Link: https://svcleanenergy-org.zoom.us/j/89194446433 

If a member of the public would like to make a comment during the public comment period through the teleconference 
system, please use the ‘Raise Hand’ function and staff will note your desire to speak. Alternatively, for members of 
the public joining by telephone (audio only), please email your public comment to 
comments@cacommunitypower.org. Public comment received by email will be read within the allotted public 
comment period. 

Public Meeting Locations: 
Any member of the public may observe the meeting and offer public comment at the 
following addresses where Board members may also join the meeting: 

Ava Community Energy 
1999 Harrison Avenue, Suite 2300 
Oakland, CA 94612 

Central Coast Community Energy 
70 Garden Court, Suite 300 
Monterey, CA 93940 

CleanPowerSF 
San Francisco Public Utilities Commission 
525 Golden Gate Avenue 
San Francisco, CA 94102 

Peninsula Clean Energy 
2075 Woodside Road 
Redwood City, CA 94061 

Redwood Coast Energy Authority 
633 3rd Street 
Eureka CA 95501 

San José Clean Energy  
88 S. 4th Street, Suite 130 
San Jose, CA 95112 

Silicon Valley Clean Energy 
333 W El Camino Real, Suite 330 
Sunnyvale, CA 94087 

Valley Clean Energy 
604 Second Street 
Davis, CA 95616 
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CALIFORNIA COMMUNITY POWER 

AGENDA 

1 Call to Order.  

2 Verification of Meeting Quorum. 

3 Matters subsequent to posting the Agenda. 

4 Public Comment – any member of the public may address the Board of Directors concerning any 
matter not on the agenda. 

5 Consent Agenda. 

A. Minutes of the Regular Board Meeting held on May 15, 2024.

6 Regular Agenda Items. 

A. General Manager Report.

B. Resolution 24-06-01 Commending And Thanking Nick Chaset For His Service To California
Community Power.

C. Resolution 24-06-02 Approval of 2024-2025 Fiscal Year Budget.

7 Public Comment on Closed Session Items. 

8 Closed Session.  

A. Conference with Legal Counsel – Anticipated Litigation.

Potential initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 
5456.9: (2 potential cases). 

9 Adjournment. 
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California Community Power 
 

Consent Agenda 

1. Minutes of the Regular Meeting of the Directors of CC Power held 
on May 15, 2024. 
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MINUTES OF THE REGULAR MEETING OF THE DIRECTORS OF  

CALIFORNIA COMMUNITY POWER (CC POWER) 

 
May 15, 2024 Meeting Minutes 
Page 1 of 3 

May 15, 2024 
 
On this date, a Regular Meeting of the Directors of CC Power was held via teleconference. 
Directors participated from the following public locations and members of the public had the 
opportunity to participate in public comment at each location. 

Public Meeting Locations: 

Ava Community Energy 
3430 Balboa Avenue 
San Francisco, CA 94131 

Central Coast Community Energy 
70 Garden Court, Suite 300 
Monterey, CA 93940 
 

CleanPowerSF 
San Francisco Public Utilities Commission 
525 Golden Gate Avenue 
San Francisco, CA 94102 
 

Peninsula Clean Energy 
2075 Woodside Road 
Redwood City, CA 94061 
 

Redwood Coast Energy Authority 
633 3rd Street 
Eureka CA 95501 

San José Clean Energy  
88 S. 4th Street, Suite 130 
San Jose, CA 95112 
 

Silicon Valley Clean Energy 
333 W El Camino Real, Suite 330 
Sunnyvale, CA 94087 
 

Sonoma Clean Power Authority 
Sonoma Clean Power Business Office 
431 E Street, Stillman Conference Room 
Santa Rosa, CA 95404  

Valley Clean Energy 
604 Second Street 
Davis, CA 95616 
 

 

 

Representatives:  

Member Agency Director 

Ava Community Energy Absent 

Central Coast Community Energy (3CE) Robert Shaw 

CleanPowerSF Michael Hyams, Alternate 

Peninsula Clean Energy (PCE) Shawn Marshall 

Redwood Coast Energy Authority (RCEA)  Lori Biondini, Alternate 

San José Clean Energy (SJCE) Lori Mitchell 

Silicon Valley Clean Energy (SVCE) Monica Padilla 

Sonoma Clean Power Authority (SCP) Geof Syphers, Chair 

Valley Clean Energy Mitch Sears 

Other Participants: 

Alex Morris General Manager 

Brittany Iles General Counsel 
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MINUTES OF THE REGULAR MEETING OF THE DIRECTORS OF  

CALIFORNIA COMMUNITY POWER (CC POWER) 

 
May 15, 2024 Meeting Minutes 
Page 2 of 3 

 
1. Call to Order:  Chair Syphers called the meeting to order at 1:00 p.m.  
 

2. Verification of Meeting Quorum:  Chair Syphers verified that there was a quorum to proceed.  
Attendance is noted above.  All Directors present participated via teleconference. 

   

3. Matters Subsequent to Posting the Agenda:  None. 
 

4. Public Comment (any matter not on the agenda):  None. 
 

5. Consent Agenda:  Chair Syphers invited comments from the Board and there were none. 

Public Comment:  None. 

ACTION: M/S (Sears/Hyams) to approve the Consent Agenda.  Motion carried by a 
unanimous roll call vote (Absent: Director Chaset). 

6. Regular Agenda Items. 

A. General Manager Report.  

Mr. Morris provided a brief update on the CADEMO offshore wind project and internal 
operating policies.  He also provided a progress update on member access to the file-
sharing site. 

Public Comment:  None. 

B. Proposed Budget Discussion. 

Mr. Morris presented on the 2024-2025 work-plan and recommended budget.  He also 
reviewed the work-plan structure, budget categories, and cost allocation. 

Chair Syphers invited comments from the Board on the General Manager Report.  
Director Padilla asked for clarification on the Master-Service Agreements; Mr. Morris 
responded.  Alternate Director Hyams provided comments and inquired about the timing 
of payment; Mr. Morris responded.  Chair Syphers inquired about potential cost allocation 
adjustments due to member participation; Mr. Morris responded.  Director Shaw asked 
when the Budget would be brought to the Board for approval; Mr. Morris responded.  
Director Marshall raised questions on the budget categories and the timing of invoices; 
Chair Syphers and Mr. Morris responded.  Director Padilla provided comments and asked 
for clarification on the cost breakdown; Mr. Morris responded.  Directors Sears, Mitchell, 
and Chair Syphers provided comments. 

Public Comment:  None. 

7. Public Comment on Closed Session Items:  None 

8. Closed Session:  

The Board recessed into a closed session at 2:17 p.m. 

A. Conference with Legal Counsel – Anticipated Litigation 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Section 54956.9: (1 potential case). 

Potential initiation of litigation pursuant to paragraph (4) of subdivision (d) of 
Section 5456.9: (1 potential case). 
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MINUTES OF THE REGULAR MEETING OF THE DIRECTORS OF  

CALIFORNIA COMMUNITY POWER (CC POWER) 

 
May 15, 2024 Meeting Minutes 
Page 3 of 3 

 

The Board of Directors adjourned from Closed Session at 3:20 p.m. 
 
Minutes approved on June 18, 2024. 
 
__________________________ 
Robert Shaw, Secretary 
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California Community Power 
 

Agenda Item 6B 

1. Resolution 24-06-01 Commending And Thanking Nick Chaset 
For His Service To California Community Power. 
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  California Community Power 
Resolution 24-06-01 

 
 

COMMENDING AND THANKING NICK CHASET  
FOR HIS SERVICE TO CALIFORNIA COMMUNITY POWER 

 
WHEREAS, California Community Power (“CC Power”) was created by a Joint Powers 

Agreement (“JPA”); and 
 
WHEREAS, Nick Chaset, as the Chief Executive Officer for Ava Community Energy, was 

instrumental in the standing up and ensuring the ongoing success of CC Power; and 
 
WHEREAS, Mr. Chaset served faithfully as a CC Power Board Director from his initial 

appointment in January 2021 until his departure in June 2024; and 
 
WHEREAS, Mr. Chaset provided leadership to move CC Power in new and beneficial strategic 

directions; and 
 
WHEREAS, Mr. Chaset’s roles on the CC Power Board of Directors were essential to ensure the 

successful operation to CC Power; and 
 
WHEREAS, through his service to California Community Power, Mr. Chaset has gained the 

respect and admiration his colleagues on the Board of Directors and CC Power participants.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of CC Power hereby 

commend and thank Nick Chaset for his outstanding work with California Community Power and extend 
to him their best wishes for all of his future endeavors. 
 

PASSED AND ADOPTED by the Board of Directors of California Community Power this 18th day 
of June, 2024, by the following vote: 
 

   Aye No Abstain Absent 

Ava Community Energy Howard Chang     

Central Coast Community Energy Robert Shaw         

CleanPowerSF Barbara Hale         

Peninsula Clean Energy Shawn Marshall         

Redwood Coast Energy Authority Lori Biondini         

San José Clean Energy Lori Mitchell         

Silicon Valley Clean Energy Monica Padilla          

Sonoma Clean Power Authority Geof Syphers         

Valley Clean Energy Mitch Sears         

 
 
 
_________________________________                 _________________________________ 
 Chair       Attest by:  Secretary  
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California Community Power 
 

Agenda Item 6C 

1. Resolution 24-06-02 Approval of 2024-2025 Fiscal Year Budget. 
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California Community Power 

901 H St, Ste 120 PMB 157 Sacramento, CA 95814 | cacommunitypower.org 
 

 
A Joint Powers Agency whose members are: 

Ava Community Energy | Central Coast Community Energy | CleanPowerSF | Peninsula Clean Energy | 
Redwood Coast Energy Authority | San José Clean Energy | Silicon Valley Clean Energy | Sonoma Clean Power | 

Valley Clean Energy 

 

June 14, 2024 

From: General Manager 

To: CC Power Board of Directors 

Subject: 2024-2025 Final Proposed Budget 

CC Power operates under a July-June Fiscal Year and seeks approval of its July 1, 2024 – June 
30, 2025 Final Proposed Budget. CC Power presents its proposed budget prior to the start of its 
fiscal year, typically for approval in May or June.  
 
The Final Proposed 2024-2025 Budget represents expected spending on an array of work that 
aligns with the CC Power Strategic Plan (2022) and member-CCA priorities. By adopting this 
proposed budget, CC Power staff will execute on this work-plan and further achieve the 
strategic goals for CC Power. 
 
Staff recommends adoption of this budget which will further achieve the organizational and 
members’ goals for CC Power, delivering on the vision to leverage the buying power of our 
members to deliver more cost-effective clean and reliable energy solutions for our customers. 
 
The budget is $4.51M. Details on the budget are appended. 
 
Sincerely, 
 
Alex Morris 
General Manager 
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California Community Power 
Resolution 24-06-02 

 
 

APPROVAL OF 2024 – 2025 FISCAL YEAR BUDGET 
 

 
WHEREAS, California Community Power (“CC Power”) was created by a Joint Powers 

Agreement (“JPA”); and 
 
WHEREAS, CC Power JPA Section 4.09 describes the non-delegable duty of the CC Power 

Board of Directors to approve the budget; and 
 
WHEREAS, a Budget reflecting the costs to support CC Power and ongoing project participation 

through June 30, 2025 is attached for consideration and possible adoption by the Board. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of CC Power hereby 
approves a total 2024 – 2025 Budget of $4.5M in accordance with the attached materials. 

 
PASSED AND ADOPTED by the Board of Directors of California Community Power this 18th day 

of June, 2024, by the following vote: 
 

  Aye No Abstain Absent 

Ava Community Energy Howard Chang     

Central Coast Community Energy Robert Shaw     

CleanPowerSF Barbara Hale     

Peninsula Clean Energy Shawn Marshall     

Redwood Coast Energy Authority Lori Biondini     

San José Clean Energy Lori Mitchell     

Silicon Valley Clean Energy Monica Padilla      

Sonoma Clean Power Authority Geof Syphers     

Valley Clean Energy Mitch Sears     

 
 
 
_________________________________                 _________________________________ 
 Chair       Attest by:  Secretary 
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CC POWER 2024-2025 FINAL PROPOSED BUDGET 
Date: 6/14/24 

2024-2025 Final Proposed Budget Summary: 

• Total: $4.51M
o General and Administrative: $1.06M
o Project Expenditures (Phase 2 and Phase 3): $3.45M

How does this budget fit with the Strategic Plan? 
This budget reflects further execution against the 2022 Board-adopted CC Power Strategic 
Plan. This plan directs focus on capability-building and value-creation for members to occur 
over several years, including in executing on contracted power projects, assessing Inflation 
Reduction Act opportunities for members, and identifying areas for additional joint-procurement 
and or cost-savings via joint-action.  

How does this budget fit with member-directed priorities?  
In interviews and surveys conducted in Q1, 2024, members provided input to guide and direct 
CC Power priorities for the ‘24-’25 fiscal year.  

Members highlighted a desire for further CC Power actions to support and originate deal-flow in 
power procurement, including in consideration of project ownership opportunities. Members 
expressed strong direction for CC Power to effectively administer its existing long-duration 
energy storage and geothermal contracts as these projects approach their various online dates. 
Related to power procurement and power projects, members expressed interest in CC Power 
actions that may better support members in addressing Resource Adequacy needs and 
compliance.  

Members also supported an array of additional value-creation or cost-savings efforts. Members 
see value in potential cost-savings through master-services agreements with key vendors, 
including in scheduling coordinator services and in metering and billing services. Some 
members may support further exploration of offshore wind opportunities. In some instances, 
members support capability building, potentially over multiple years, in ways that may yield 
more member opportunities, cost-savings, access to scarce or more costly resources, etc.  

To support these efforts, members support a prudent resourcing strategy for CC Power, 
potentially through contracting and or limited staff additions. Such resourcing will ensure 
sufficient capabilities for project origination, contracting, analysis, RFO administration, data-
related strategies, financing, project accounting, operations, and more. While members still 
support limited sweat equity resourcing – where work is borne by both CC Power’s and 
members’ staff – there is agreement that CC Power-specific incremental resourcing is needed 
and reasonable.  

What specific work is expected via this budget? 
This budget covers administrative needs, as well as resourcing for Phase 1, 2, and 3 work 
expected in 2024-2025.  The list of work addressed by this budget includes:  

• Phase 1 Projects
o Up to 3 working groups with 5 strategic assessments on: RA Power Pool, MSA

on SC services, exploration of hydrogen usage on older gas plant(s), MSA on
metering and billing, and disadvantaged or customer-program related bulk-buy.

▪ Note: strategic assessments are evaluations of ideas that all members
consider via working groups.

Attachment A to Resolution 24-06-02
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o Ongoing assessments of data-strategies or approaches that may support 
members 

• Phase 2 Projects 
o CC Power has identified member interest and will explore or attempt to achieve 

joint-action projects on: Build-transfer phase 2a (RFO and short-listing) project 
administration, build-transfer phase 2b (financing and final negotiation), joint-
prepay projects for CC Power and small members, further offshore wind 
evaluation and activation, additional power project solicitation, scheduling 
coordinator or similar master services contract execution, and a metering and 
billing or similar master services contract execution 

o Additional or ad hoc Phase 2 work where determined 
o Members opt-in to Phase 2 work, but the 2024-2025 budgeting includes project 

costs to support member planning and to avoid mid-year unexpected ‘cash calls’.  
(More information on invoicing for Phase 2 work is described below.) 

• Phase 3 Projects 
o Administration of existing CC Power power projects, including long-duration 

storage and firm-clean resources projects. Costs include project and 
administration efforts, insurance, legal, accounting, and advisory services, costs 
for Scheduling Coordinator selection, and more 

o Computer-based trainings for members 
o Information services and reports (renewals) 
o Regulatory services related to CC Power projects or planned projects (and not 

duplicative of Cal-CCA) 

• Overall Organization Administration 
o CC Power Board Meeting administration and support 
o Overall CC Power management 
o CC Power operations costs, including IT, insurance, travel  

 
How are costs attributed to members? 
Costs are attributed to members in the following ways: 

• G&A costs are assigned to members equally.   

• Phase 2 Project costs are assigned based on estimated participation and if costs 
should be shared equally or based on size, e.g. load-weighted. For instance, the 
Build-Transfer Phase 2b project is assumed to be joined by all members, but 
project share will be based on member size. 

• Phase 3 projects – these costs are allocated to members based on their 
participation in go-forward projects and on their project share.  

 
 

What staff additions are included in the budget? Are these staff contingent on project ‘go 
no-go’ decisions? 
CC Power currently has two full-time staff. The budget lists up to six additional staff members 
(listed below). CC Power will not hire these staff right away and may opt to use consultants 
where feasible. Some of the forecasted resourcing additions are contingent on project ‘go no-go' 
decisions.  
 
Based on expectations to make hiring or resourcing decisions later in the fiscal year (based on 
work uptake), this budget includes costs for an incremental 2.83 full-time equivalents (FTE)s, 
despite forecasting up to six additional FTE. These counts exclude an intern hire for summer 
2024 and beyond. 
 

Attachment A to Resolution 24-06-02
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Table 1: 2024-2025 Budget estimated staff positions and percent of year 

# Staff Position Percentage of Year 
Budgeted 

Role and Notes 

1. General Manager 100% n/a 

2. Director of Origination 100% n/a 

3. New - Sr Project Manager 75% Power project and contract administration 

4. New – Financial Analyst 75% Power project analysis, valuations 

5. New – Operations  50% Operations and administration 

6. New – Data Specialist 33% Data strategies for members 

7. New – Project Manager 25% Contingent on project ‘go no-gos’ 

8. New – Finance Manager 25% Phase 3 and power project financial 
management 

 Total 4.83%  

 
How does this budget achieve CC Power’s reserve-building goals or needs? 
CC Power is accumulating six months of operating reserves (G&A) over 4 years. This approach 
started with the 2023-2024 budget. Via the G&A costs, each member contributes $25k per year 
towards CC Power’s reserve building goals.  After four years, the accumulated reserves will be 
$700k. At a later time, CC Power and the Board may revisit or adjust this reserve-building plan. 
 
What are the costs for each member organization in total, as well as broken down by 
G&A, Phase 2 (expected projects) and Phase 3 (recurring or already established 
projects)? 
 
Table 2: Costs By Member by Phase 

Costs (in 000s) 3CE Ava CPSF PCE RCEA SCP SJCE SVCE VCE Total 

G&A (Phase 1 & 
Working Groups) $118  $118  $118  $118  $118  $118   $118  $118  $118  $1,062 

Phase 2 -
Expected $237  $271  $215  $226  $141  $201  $213  $237  $162  $1,903 

Phase 3 - 
Committed $123  $0  $255  $224  $53  $205  $326  $302  $61  $1,549  

Total $478  $389  $588  $568  $312   $525   $658  $657  $340  $4,514  

 
Table 3: Project Shares by Member (Major Projects) 

Project Shares – Applies to 

Project Estimated Costs 

(Phase 3.  3CE Ava CPSF PCE RCEA SCP SJCE SVCE VCE Total 

Goal Line 0.0% 0.0% 21.5% 0.0% 4.0% 17.4% 24.2% 28.4% 4.5% 100% 

Tumbleweed 0.0% 0.0% 16.1% 19.7% 3.6% 13.0% 22.3% 21.3% 4.2% 100% 

Fish Lake 18.6% 0.0% 14.5% 17.8% 2.8% 11.7% 17.4% 14.0% 3.2% 100% 

Ormat Portfolio 17.9% 0.0% 13.9% 17.1% 3.2% 11.2% 19.6% 13.4% 3.7% 100% 

 
 
 
 
 

Attachment A to Resolution 24-06-02
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Table 4: Phase 2 Costs by Member ('24-'25 Budget) 

(In $000s) 3CE Ava CPSF PCE RCEA SCP SJCE SVCE VCE Total 

BTA Project 
Mgmt. $37   $37   $37   $37   $37   $37   $37   $37   $37   $337  

Info 
Projects $11   $13   $34   $35   $8   $34   $10   $35   $26   $207  

Size-based 
Allocation 
Projects $90  

 
$117   $53   $62   $13   $41   $71   $70   $15   $532  

Equivalent 
Allocation 
Projects $98  

 
$103   $91   $92   $83   $88   $94   $94   $83   $827  

Total $237  
 

$271   $215  
 

$226   $141  
 

$201   $213   $237  
 

$162   $1,903  

 
 
What invoicing processes will be used? How are members authorized to pay invoices, 
including up-front invoices on Phase 2 projects? 
 
CC Power will work with members to accommodate each member’s invoicing processes. Where 
appropriate, CC Power also will develop or reference existing cost-sharing documents to 
support invoicing.  
 
Members generally can expect any approved budget to be invoiced as follows: 

• G&A – these funds are invoiced at the start of the fiscal cycle. Combinations of invoices 
may be used to accommodate differences among members, such as a difference in a 
member’s budget cycle timeframe such that two invoices are appropriate.  

• Phase 2 Project Invoice(s) – for 2024-2025, this invoice reflects expected Phase 2 
project work. CC Power will work with members on agreements, documentation, and 
policies that ensure members are invoiced in appropriate ways.  

• Phase 3 Project Invoice(s) – for 2024-2025, these invoices are for approved projects in 
the execution phase, relating to ongoing administration of CC Power’s power 
procurement contracts. These major projects have adopted cost-sharing agreements.   

 
What changes might occur in the budgeting process for future years? 
CC Power’s budgeting process may change in future years. Changes may include:  

• Earlier start to budgeting and work-planning processes  

• More project by project budgeting, including more project specific cost estimates  

• More advanced approvals and cost-share agreements on Phase 2 project concepts 
included in any approvable budget 

• Multi-year budgeting 

• Project invoicing changes to further align with some anticipated project invoicing 
approaches, e.g. 3-month ahead invoicing, or some other invoicing regime 

• More policies on budget related and balancing account tracking, including on reporting, 
interest accrual and assignment, and other project-specific accounting matters 

• Other changes as appropriate 
 
 
 

Attachment A to Resolution 24-06-02
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How are project funds held by CC Power? What if project funds are not used? 

Member’s project funds are held and tracked by CC Power and categorized by project by 
member. Project-specific accounting accruals and statements of each ongoing projects are 
available to members, e.g. quarterly. 

Phase 2 and Phase 3 project funds are tracked as member balancing accounts, and excess or 
unused funds can be reapplied against future invoices or returned to members. Materiality 
provisions and other rules for the treatment of balancing accounts will be further established by 
CC Power, approvable by the CC Power Board. 

Projects accounts are debited based on project expenses. Projects accounts may be credited 
based on project revenues. Project expenses can be both direct expenses as well as a portion 
of shared expenses. 

Attachment A to Resolution 24-06-02
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