
California Community Power 

Regular Meeting of the Board 
of Directors of CC Power  

1:00 P.M. 
Wednesday, October 16, 2024 
Teleconference Meeting  



Accessible Public Meetings - Upon request, CC Power will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings.  Please send a written request, including your name, mailing address, phone number and brief 
description of the requested materials and preferred alternative format or auxiliary aid or service at least 3 days before the meeting. 
Requests should be sent to:  Amy Freeman, 555 Capitol Mall, Suite 570, Sacramento, CA 95814 or to info@cacommunitypower.org.

California Community Power  
NOTICE OF REGULAR MEETING AND AGENDA 

Notice is hereby given that a regular meeting of the Board of Directors of California Community 
Power will be held on October 16, 2024, at 1:00 p.m.  

Teleconference Information: 
The following information is being provided as the forum by which members of the public may observe the 
meeting and offer public comment: 

Phone number:  1-669-219-2599 or 1-213-338-8477 
Webinar ID:  885 4799 2577 

Meeting Link: https://svcleanenergy-org.zoom.us/j/88547992577 

If a member of the public would like to make a comment during the public comment period through the teleconference 
system, please use the ‘Raise Hand’ function and staff will note your desire to speak. Alternatively, for members of 
the public joining by telephone (audio only), please email your public comment to 
comments@cacommunitypower.org. Public comment received by email will be read within the allotted public 
comment period. 

Public Meeting Locations: 
Any member of the public may observe the meeting and offer public comment at the 
following addresses where Board members may also join the meeting: 

Ava Community Energy 
1999 Harrison Avenue, Suite 2300 
Oakland, CA 94612 

Central Coast Community Energy 
70 Garden Court, Suite 300 
Monterey, CA 93940 

CleanPowerSF 
San Francisco Public Utilities Commission 
525 Golden Gate Avenue 
San Francisco, CA 94102 

Peninsula Clean Energy 
41 Liberty Dock 
Sausalito CA 94965 

Redwood Coast Energy Authority 
633 3rd Street 
Eureka CA 95501 

San José Clean Energy  
4 N. 2nd Street, Suite 700 
San Jose, CA 95113 

Silicon Valley Clean Energy 
333 W El Camino Real, Suite 330 
Sunnyvale, CA 94087 

Sonoma Clean Power Authority 
Sonoma Clean Power Business Office 
431 E Street, Stillman Conference Room 
Santa Rosa, CA 95404  

Valley Clean Energy 
604 Second Street 
Davis, CA 95616 
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CALIFORNIA COMMUNITY POWER 

AGENDA 

1 Call to Order.  

2 Verification of Meeting Quorum. 

3 Matters subsequent to posting the Agenda. 

4 Public Comment – any member of the public may address the Board of Directors concerning any 
matter not on the agenda. 

5 Consent Agenda. 

A. Minutes of the Regular Board Meeting held on August 21, 2024.

B. Receipt of CC Power 2023-2024 Financials.

6 Regular Agenda Items. 

A. Recognition of Brittany Iles for Her Service to California Community Power as General Counsel.

B. General Manager Report.

i. Mapping to End-of-Year.

ii. CADEMO Project Discussion.

iii. CC Power October 28 Meeting Update.

iv. Strategic Plan Refresh and 3-Year Plan.

C. New Member Consideration Discussion.

D. Update on BTA Phase 2A.

E. Resolution 24-10-01 Approval of California Community Power Policies – Default Project
Allocation Policy.

7 Public Comment on Closed Session Items. 

8 Closed Session.  

A. Conference with Legal Counsel – Anticipated Litigation.

Potential initiation of litigation pursuant to paragraph (4) of subdivision (d) of 
Section 5456.9: (2 potential cases). 

9 Report Out on Closed Session. 

10 Adjournment. 
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California Community Power 
 

Consent Agenda - Item A 

1. Minutes of the Regular Meeting of the Directors of CC Power 
held on August 21, 2024. 
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MINUTES OF THE REGULAR MEETING OF THE DIRECTORS OF  

CALIFORNIA COMMUNITY POWER (CC POWER) 

 

 
August 21, 2024 Meeting Minutes 
Page 1 of 3 

August 21, 2024 
 
On this date, a Regular Meeting of the Directors of CC Power was held via teleconference. 
Directors participated from the following public locations and members of the public had the 
opportunity to participate in public comment at each location. 

Public Meeting Locations: 

Ava Community Energy 
1999 Harrison Avenue, Suite 2300 
Oakland, CA 94612 

Central Coast Community Energy 
70 Garden Court, Suite 300 
Monterey, CA 93940 
 

CleanPowerSF 
San Francisco Public Utilities Commission 
525 Golden Gate Avenue 
San Francisco, CA 94102 
 

Peninsula Clean Energy 
41 Liberty Dock 
Sausalito, CA 95965  

Redwood Coast Energy Authority 
633 3rd Street 
Eureka CA 95501 

San José Clean Energy  
200 E. Santa Clara Street 
San Jose, CA  95113 
 

Silicon Valley Clean Energy 
333 W El Camino Real, Suite 330 
Sunnyvale, CA 94087 
 

Sonoma Clean Power Authority 
Sonoma Clean Power Business Office 
431 E Street, Stillman Conference Room 
Santa Rosa, CA 95404  

Valley Clean Energy 
8537 E Los Gatos Drive 
Scottsdale, AZ 85255  
 

 

 

Representatives:  

Member Agency Director 

Ava Community Energy Howard Chang 

Central Coast Community Energy (3CE) Dennis Dyc-O’Neal, Alternate 

CleanPowerSF Barbara Hale 

Peninsula Clean Energy (PCE) Shawn Marshall 

Redwood Coast Energy Authority (RCEA)  Lori Biondini, Alternate 

San José Clean Energy (SJCE) Lori Mitchell 

Silicon Valley Clean Energy (SVCE) Monica Padilla 

Sonoma Clean Power Authority (SCP) Geof Syphers, Chair 

Valley Clean Energy Gordon Samuel, Alternate 
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MINUTES OF THE REGULAR MEETING OF THE DIRECTORS OF 

CALIFORNIA COMMUNITY POWER (CC POWER) 

August 21, 2024 Meeting Minutes 
Page 2 of 3 

Other Participants: 

Alex Morris General Manager 

Philippe Gerretsen Director of Origination 

Tony Braun General Counsel 

Brittany Iles General Counsel 

1. Call to Order:  Chair Syphers called the meeting to order at 1:01 p.m.

2. Verification of Meeting Quorum:  Ms. Iles verified that there was a quorum to proceed.
Attendance is noted above.  Director Hale joined after the vote on the Consent Agenda.  All
Directors present participated via teleconference.

3. Matters Subsequent to Posting the Agenda:  None.

4. Public Comment (any matter not on the agenda):  None.

5. Consent Agenda:  Chair Syphers invited comments from the Board and there were none.

Public Comment:  None.

ACTION: M/S (Mitchell/Padilla) to approve the Consent Agenda.  Motion carried by a 
unanimous roll call vote (Absent: Director Hale). 

6. Public Comment on Closed Session Items:  None

7. Closed Session:

The Board recessed into a closed session at 1:07 p.m.

A. Conference with Legal Counsel – Anticipated Litigation

Potential initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 
5456.9: (2 potential cases). 

The Board reconvened into open session at 2:30 p.m. Ms. Iles verified that there was a 
quorum to proceed. 

8. Regular Agenda Items.

A. Report out on Closed Session

Ms. Iles reported that during the Closed Session the Board approved an amendment to
the Tumbleweed Energy Storage Services and provided direction to CC Power staff
regarding the execution of the amendment.  No other reportable action was taken.

B. General Manager Report.

i. Build-Own-Transfer Phase 2A Update.

Mr. Morris announced that CC Power issued a request for proposal for renewable
generation and energy storage projects.
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MINUTES OF THE REGULAR MEETING OF THE DIRECTORS OF  

CALIFORNIA COMMUNITY POWER (CC POWER) 

 

 
August 21, 2024 Meeting Minutes 
Page 3 of 3 

ii. Resource Adequacy Power Pool Phase 1 – Results. 

Mr. Morris reviewed the preliminary assessment and next steps of a potential new 
project, a Resource Adequacy (RA) ‘power pool’ that would help members comply 
with RA requirements and provide a cost savings.  Mr. Morris invited comments from 
the Board.  Director Padilla inquired about the participation level needed; Mr. Morris 
responded.  Chair Syphers and Mr. Braun provided comments. 

iii. Interconnection Process Enhancements Exploration Phase 1. 

Mr. Morris and Mr. Gerretsen briefed the Board on a potential opportunity for Load 
Serving Entities (LSEs) to coordinate and optimize the CAISO’s interconnection study 
process.  Mr. Morris invited comments from the Board.  Directors Chang, Padilla, 
Syphers provided comment. 

iv. Upcoming Strategic Assessments. 

Mr. Morris reviewed upcoming strategic assessments including the CADEMO offshore 
wind site tour, and a master-services agreements for scheduling coordinator services.  
Mr. Morris provided an update on the in-person session on October 28th in Davis.  He 
reported an Executive Coaching Agreement was signed with Girish Balachandran. 

Public Comment on the General Manager Report:  None. 

C. Resolution 24-08-01 Approval of Acquisition of Computer Based Training Offering for 
California Community Power Members. 

Mr. Morris introduced the resolution.  Chair Syphers provided comment and invited 
questions from the Board.  Director Hale inquired about the name of the training 
organization; Mr. Morris responded. 

Public Comment:  None. 

ACTION: M/S (Mitchell/Marshall) to approve Resolution 24-08-01 Approval of 
Acquisition of Computer Based Training Offering for California Community Power 
Members. Motion carried by a unanimous roll call vote. 

The Board of Directors adjourned at 3:04 p.m. 
 
Minutes approved on October 16, 2024. 
 
__________________________ 
Robert Shaw, Secretary 
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California Community Power 
 

Consent Agenda - Item B 

1. Receipt of CC Power 2023-2024 Financials. 
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California Community Power 

901 H St, Ste 120 PMB 157 Sacramento, CA 95814 | cacommunitypower.org 

A Joint Powers Agency whose members are: 
Ava Community Energy | Central Coast Community Energy | CleanPowerSF | Peninsula Clean Energy |

Redwood Coast Energy Authority | San José Clean Energy | Silicon Valley Clean Energy | Sonoma Clean Power | 
Valley Clean Energy

October 10, 2024 

From: General Manager 

To: CC Power Board of Directors 

Subject: 2023-2024 Fiscal Year Financials 

CC Power’s 2023-2024 fiscal year concluded on June 30, 2024. 

The 2023-2024 unaudited Fiscal Year financials show that CC Power met revenue expectations 
and underspent against budgeted expenses. Overall, CC Power ended Fiscal Year 2023-2024 
with approximately $400k in excess funds.  

Outperformance on expenditures resulted from underspending compared to the budget in 
several areas:  

• Personnel underspending of nearly $100k, due in part to the timing of staff additions.

• Lower costs on project administration of $93k, resulting in part from clearer
understandings of timing on the need for services providers such as Scheduling
Coordinator(s)

• Lower costs of $41k professional services relating to both Phase 1 of project origination
and on general CC Power operations. This number understates the underspending of
this line-item, which was actually closer to $170k prior to adjusting out single-invoice
projects like the Information Services and RA Report projects.

CC Power accounts for revenues and expenses as either General and Administrative (G&A) or 
as Project-side funds. Project-side funds include both multi-year power projects as well as 
single transaction projects, such as a ‘bulk-buy’ of a report. Projects typically have cost-sharing 
agreements. Multi-year project expenses and revenues are tracked in member project accounts. 
Member account balances may rise and fall over time based on project revenue or spending.  
Some (typically large) projects may also establish protocols and cash deposit requirements for 
project accounts.  

The four Project Balancing Accounts maintained in 2023-2024 included Fish Lake Geothermal, 
Ormat Geothermal Portfolio, Goal-Line Energy Storage, and Tumbleweed Energy Storage. 
Members previously opted-in to these projects.  

Of the $400k in excess funds, $134k of these funds are accounted for in Project-Account 
balances. Most project account balances are positive even though expenses in the applicable 
period reduced the project account balances. Balances for Goal-Line reached zero for multiple 
members, meaning all of the on-hand money was used on applicable expenses. Expenses to 
projects in 2023-2024 included legal expenses, consultants, staff allocations, etc. Excess dollars 
in these accounts can be used to reduce future invoice amounts for these projects. CC Power 
will work with CC Power Treasurer, Director Mitch Sears, on how positive account balances can 
be applied to reduce go-forward invoicing amounts or be refunded. Relatedly, in future years, 
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– California Community Power – 

 
901 H St, Ste 120 PMB 157 Sacramento, CA 95814 | cacommunitypower.org 

CC Power plans to enact a materiality threshold for ‘held’ cash from members and to accrue 
interest. 
 
Of the $400k in excess funding, $276k in excess is accounted as General and Administrative 
(G&A) funds. G&A funds are part of CC Power’s operation and are not tracked by member nor 
by project.  
 
With these extra G&A funds, CC Power staff plan to work with the CC Power Treasurer, Director 
Mitch Sears, to allocate excess G&A to the CC Power Reserve Fund. Based on this, the 
Reserve Fund will grow faster than planned based on the 2023-2024 cycle. The budgeted goal 
for reserves was $175k. The actual accumulation of reserves, pending this excess allocation, 
will now be $451k. This allocation will put CC Power ahead of its plan to accumulate six-months 
of operating reserves over four years. Excess reserves now may potentially offset future 
reserve-goal increases caused by a growing G&A budget and/or may enable the achievement 
of CC Power reserve goals sooner than forecast. CC Power will work with its Treasurer on 
reserve-building strategies as part of the 2025-2026 budget. 
 
CC Power will audit its 2023-2024 financials in Q4 2024 – Q1 2025. Financial information 
should be considered non-final until the audit is complete.  
 
Going forward, CC Power expects its accounting and budgeting practice to continue to evolve. 
CC Power already added new practices to its 2024-2025 budgeting approaches compared to 
2023-2024. For instance, the 2023-2024 budget year was the first year of project-account level 
expense tracking. 2024-2025 expense tracking includes more granular levels of budgeting by 
project. 2024-2025 budgeting also included more work-plan and timing-related considerations 
for new hires or service providers, improving cost-estimations. CC Power also will ‘break out’ 
the project flow-throughs line-item into more typical cost-categories such as ‘legal expenses’, 
yet will track legal-expenses for projects separately from those for G&A. As such, the 2024-2025 
and go-forward budgets will not have a ‘project flow-throughs' line. 
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Annual Budget Actual
Budget 

Remaining
OPERATING REVENUES

 Member contributions (general) 759,044$   759,044$   -$  
 Project participation (FCR/LDS) 1,028,413  1,028,413  - 
 Cost share revenue - 132,660 n/a

 Total revenues 1,787,457  1,920,117  - 

OPERATING EXPENSES
 Personnel and benefits 792,100  693,143  98,957  
 Professional services 490,500  449,010  41,490  
 Travel and events 15,000  14,282  718  
 Other operational expenses 99,857  63,378  36,479  
 Contract Admin (project flow-throughs) 215,000  122,174  92,826  

 Total operating expenses 1,612,457  1,341,987  270,470  
 Operating income 175,000  578,130  

NONOPERATING REVENUES
 Investment income - 6,522 n/a

OTHER USES
 Contribution to reserves (175,000)  (175,000)  -$  

TOTAL CHANGE -$ 409,652$   

YEAR ENDED JUNE 30, 2024
BUDGETARY COMPARISON SCHEDULE

CALIFORNIA COMMUNITY POWER

These financial statements do not contain note disclosures, have not been subjected to an audit or review or 
compilation engagement, and no assurance is provided on them.      
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3CE
FCR-FISH 

LAKE FCR-ORMAT
LDS-GOAL 

LINE
LDS-

TUMBLEWEED Total 3CE

   Member Contributions - Project    Participation  $         10,124  $         97,345  $       107,469 
   Project Allocation Costs  $         (7,576)  $       (70,103)  $       (77,679)
       Balance  $           2,548  $         27,242  $         29,790 

 CPSF 
 FCR-FISH 

LAKE 
 FCR-

ORMAT 
 LDS-GOAL 

LINE 
 LDS-

TUMBLEWEED  Total CPSF 
   Member Contributions - Project Participation  $           7,624  $         73,312  $         32,374  $                  48,562  $       161,872 
   Project Allocation Costs  $         (5,906)  $       (59,247)  $       (32,374)  $                (41,663)  $     (139,190)
       Balance  $           1,718  $         14,065  $                   -  $                    6,899  $         22,682 

 PCE 
 FCR-FISH 

LAKE 
 FCR-

ORMAT 
 LDS-GOAL 

LINE 
 LDS-

TUMBLEWEED  Total PCE 
   Member Contributions - Project Participation  $           6,164  $         59,269  $                  65,433  $       130,866 
   Project Allocation Costs  $         (6,164)  $       (59,269)  $                (59,867)  $     (125,300)
       Balance  $                   -  $                   -  $                    5,566  $           5,566 

 RCEA 
 FCR-FISH 

LAKE 
 FCR-

ORMAT 
 LDS-GOAL 

LINE 
 LDS-

TUMBLEWEED  Total RCEA 
   Member Contributions - Project Participation  $           1,625  $         15,626  $           6,901  $                  10,351  $         34,503 
   Project Allocation Costs  $         (1,140)  $       (12,549)  $         (6,901)  $                  (9,391)  $       (29,982)
       Balance  $              485  $           3,077  $                   -  $                       960  $           4,521 

 SCP 
 FCR-FISH 

LAKE 
 FCR-

ORMAT 
 LDS-GOAL 

LINE 
 LDS-

TUMBLEWEED  Total SCP 
   Member Contributions - Project Participation  $           6,142  $         59,059  $         26,081  $                  39,121  $       130,403 
   Project Allocation Costs  $         (4,765)  $       (47,806)  $       (26,081)  $                (33,595)  $     (112,248)
       Balance  $           1,377  $         11,253  $                   -  $                    5,526  $         18,155 

 SJCE 
 FCR-FISH 

LAKE 
 FCR-

ORMAT 
 LDS-GOAL 

LINE 
 LDS-

TUMBLEWEED  Total SJCE 
   Member Contributions - Project Participation  $           9,894  $         95,133  $         42,011  $                  63,015  $       210,053 
   Project Allocation Costs  $         (7,087)  $       (76,638)  $       (42,011)  $                (57,799)  $     (183,535)
       Balance  $           2,807  $         18,495  $                   -  $                    5,216  $         26,518 

 SVCE 
 FCR-FISH 

LAKE 
 FCR-

ORMAT 
 LDS-GOAL 

LINE 
 LDS-

TUMBLEWEED  Total SVCE 
   Member Contributions - Project Participation  $         10,085  $         96,973  $         42,823  $                  64,235  $       214,116 
   Project Allocation Costs  $         (5,702)  $       (58,808)  $       (42,823)  $                (55,127)  $     (162,460)
       Balance  $           4,383  $         38,165  $                   -  $                    9,108  $         51,656 

 VCE 
 FCR-FISH 

LAKE 
 FCR-

ORMAT 
 LDS-GOAL 

LINE 
 LDS-

TUMBLEWEED  Total VCE 
   Member Contributions - Project Participation  $           1,848  $         17,769  $           7,847  $                  11,770  $         39,234 
   Project Allocation Costs  $         (1,303)  $       (14,426)  $         (7,847)  $                (10,766)  $       (34,343)
       Balance  $              545  $           3,343  $                   -  $                    1,004  $           4,891 

PROJECT BALANCES AT JUNE 30, 2024
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California Community Power 
 

Agenda Item 6C 

1. New Member Considerations. 
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California Community Power 

901 H St, Ste 120 PMB 157 Sacramento, CA 95814 | cacommunitypower.org 

A Joint Powers Agency whose members are: 
Ava Community Energy | Central Coast Community Energy | CleanPowerSF | Peninsula Clean Energy |

Redwood Coast Energy Authority | San José Clean Energy | Silicon Valley Clean Energy | Sonoma Clean Power | 
Valley Clean Energy

October 10, 2024 

From: General Manager 

To: CC Power Board of Directors 

Subject: Strategic Considerations relating to New Membership Requests 

CC Power provides joint-action services for nine CCAs. CC Power’s Strategic Plan (2022) 
directed the agency to bring contracted projects online, to mature and to build additional 
capabilities, and to explore or offer additional joint-action services or projects for members. 
Much of this work is underway. 

Recently, several CCAs have requested membership. CC Power follows a board-approved New 
Member Policy (Resolution 24-02-02) to guide consideration of candidate-members. As CC 
Power and the Board consider new members, the board may also consider general strategic 
implications that may arise when considering the addition of new members, including the 
potential desire for new policies.  

Sample Discussion Questions: 
1. Should CC Power grow the membership? If so, when?

2. What decisions and policies, if any, should be finalized before an expansion in

membership is made?

3. What considerations to voting, dues, project allocation, etc., might be necessary to

facilitate having a broader diversity in member size?

4. Can CC Power achieve its current Strategic Plan goals more effectively with a larger or

smaller membership in the near-term?

Staff will continue its review of candidate-members and will formulate staff recommendations. 
Staff may also consider potential new operating policies with a goal of further enabling useful 
and appropriate input from both larger and smaller members. Such policies could potentially 
include the default project-share allocation policy, a work-planning and budget process policy, a 
project-level decision-making policy, or others. 

Sincerely, 

Alex Morris 
General Manager 
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California Community Power 
 

Agenda Item 6E 

1. Resolution 24-10-01 Approval of California Community Power 
Policies – Default Project Allocation Policy. 
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California Community Power 

901 H St, Ste 120 PMB 157 Sacramento, CA 95814 | cacommunitypower.org 

A Joint Powers Agency whose members are: 
Ava Community Energy | Central Coast Community Energy | CleanPowerSF | Peninsula Clean Energy |

Redwood Coast Energy Authority | San José Clean Energy | Silicon Valley Clean Energy | Sonoma Clean Power | 
Valley Clean Energy

October 16, 2024 

From: General Manager 

To: CC Power Board of Directors 

Subject: Default Project Allocation Policy 

CC Power is in the process of soliciting for projects for its members with a current solicitation 
that seeks build-transfer projects, geothermal and wind PPAs, and other opportunities. To 
facilitate a fair, transparent and efficient process by which to enable CC Power members’ 
participation in the projects that are ultimately selected out of the solicitation, CC Power staff 
recommends the implementation of a policy around the establishment of default project shares 
to be allocated amongst the members.  

This policy seeks to balance the interests of members, regardless of size, procurement 
capabilities, and needs. The policy is intended to provide a consistent and fair approach for 
distribution of capacity among the members, while providing enough flexibility to account for 
unique situations and to mitigate potential risks that may be imposed upon CC Power through 
the default allocation approach. This policy will work in conjunction with other policies that may 
be developed, such as a policy governing decision-making on project operations wherein project 
participants with larger project-shares may have more influence on project matters.  

The Default Project Allocation policy may only be used in select instances, such as cases where 
a project is oversubscribed, and the policy will help CC Power allocate project shares 
reasonably and predictably when needed.  

CC Power seeks the Board’s approval of this policy and intends to implement it immediately 
within its current solicitation effort. 

Sincerely, 

Alex Morris 
General Manager 
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California Community Power 
Resolution 24-10-01 

 

APPROVAL OF CALIFORNIA COMMUNITY POWER POLICIES – DEFAULT PROJECT 
ALLOCATION POLICY 

  
WHEREAS, California Community Power (“CC Power”) was created by a Joint Powers 

Agreement (“JPA”) to develop, acquire, construct, own, manage, contract for, engage in, finance 
and/or provide energy related programs for the use of and by its Members; and 

 
WHEREAS, CC Power JPA Section 4.01 states that the CC Power Board shall have the 

authority to provide for the general management and oversight of the affairs, property, and 
business of CC Power; and 

 
WHEREAS, CC Power Staff work closely with CC Power Member staff in connection 

with current CC Power projects as well as potential future projects; and 
 
WHEREAS, it is the desire of the CC Power Board to establish a policy that identifies a 

default process whereby CC Power allocates a share of each CC Power project to each 
participating Member; and   

 
WHEREAS, the attached Default Project Allocation Policy will provide guidance to both 

CC Power Staff as well as CC Power Member staff in the pursuit of CC Power projects and 
allocation of project shares.  

  
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of CC Power hereby 

approves the CC Power Default Project Allocation Policy attached hereto in substantially final 
form as Attachment A.  

 
PASSED AND ADOPTED by the Board of Directors of California Community Power this 

16th day of October, 2024, by the following vote: 
 

   Aye No Abstain Absent 

Ava Community Energy Howard Chang     

Central Coast Community Energy Robert Shaw     

CleanPowerSF Barbara Hale     

Peninsula Clean Energy Shawn Marshall     

Redwood Coast Energy Authority Lori Biondini     

San José Clean Energy Lori Mitchell     

Silicon Valley Clean Energy Monica Padilla      

Sonoma Clean Power Authority Geof Syphers     

Valley Clean Energy Mitch Sears     

 
 
 
_________________________________                 _________________________________ 

Chair       Attest by:  Secretary 
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Attachment A to Resolution 24-10-01  

 

1 of 2 

CC Power – Default Project Allocation Policy  

Adopted October XX, 2024 

Purpose: 

The purpose of this policy is to define a process by which potential projects to be made available to CC 

Power members are to be allocated in a fair, equitable, timely, and non-controversial manner among the 

interested project participants.  

Guiding Principles: 

1. Allocation method should be reasonably fair with a rationale that works to support and balance 

interests of all the members, regardless of member size, procurement capabilities, procurement 

need, and date of entry to CC Power. 

2. Allocation method should facilitate a speedy recommendation of project share entitlement. 

3. Allocation policy should not be so prescriptive as to limit the flexibility of members in changing 

their desired share of a project based upon their own procurement goals, needs or preferences. 

4. Allocation policy should protect members’ ability to secure products via CC Power to meet 

compliance requirements.  

5. Allocation policy should not disadvantage any member in its potential participation through CC 

Power versus conducting its individual procurement, whether due to limits in aggregate 

procurement volumes (i.e., across a portfolio of projects in a solicitation, rather than on a per 

project basis), credit risk as perceived by sellers, higher price exposure, or greater risk.  

6. The minimum number of potential project participants in a CC Power project is three (3) 

members. 

7. To facilitate a fair, transparent, and equitable process, CC Power will allocate consistent or “flat” 

shares across the term of any agreement to all project participants. Project participants may trade 

among one another to the extent that they wish to balance their specific needs for time periods 

shorter than the term of the agreement that is subject to the allocation methodology. 

8. If an individual member or group of members (“sponsor(s)”) brings a project that they have 

demonstrated interest in and matured a commercial relationship with (i.e., a “sponsored project”) 

to CC Power for additional members to participate in, with the goal of fully subscribing the 

project’s capacity or output, this policy shall only be applicable to the portion of capacity not 

otherwise already accounted for by the sponsor member or group of members.  

9. Certain proposed allocations may be considered as non-binding for ultimate project offtake, but 

shall be binding upon members to follow through on the interim proposed allocation purpose. 

10. CC Power and its members shall comply with the confidentiality and non-compete provisions of 

the Member Participation Agreement, as well as any other applicable CC Power policies and 

procedures. 

Default Allocation Method:  

1. Members are to provide an indication of desired participation in the project to CC Power. 

2. 50% of the available project capacity (or other attribute(s), as applicable) is to be allocated on an 

equal-share basis among participating members, up to maximum demand for each member. 

3. The capacity that remains (i.e., the other 50% plus any supply rejected in Step 2 by any 

participating member(s)) is allocated proportionally (using load-share for RPS or energy contracts 

and peak load-share for dispatchable resources, tolls, and RA contracts) according to remaining 

net demand, up to each member’s maximum demand. 
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Attachment A to Resolution 24-10-01 

2 of 2 

4. If any excess supply remains, then CC Power shall negotiate with seller to reduce the supply

and/or negotiate with project participants to allocate any excess supply proportionally in

accordance with the resulting allocation share following step 3, or as may be agreed to by the

project participants.

Key Considerations and Exceptions: 

CC Power reserves the right to recommend alternative proposed allocation methodologies in certain 

situations to best align with the Guiding Principles. Certain examples may include: 

1. Proposing limits on certain members’ participation due to circumstances including, but not

limited to:

a. Member default, non-performance, non-payment, or violation of CC Power policy(ies),

b. Increased credit risk from the standpoint of seller for entering into the agreement that

would violate Guiding Principle 5 for project participants with better credit ratings by

harming the competitiveness of the potential deal,

c. Excessive credit risk exposure borne by CC Power to any one member or group of

members in accordance with any credit risk policy in effect.

2. For CC Power procurement activities specifically authorized by the CC Power Board for meeting

specific compliance requirements ordered by the CPUC or other regulatory or governmental body

with authority over members (e.g., CPUC Mid-Term Reliability procurement order), CC Power

may be directed to apply an initial allocation methodology that best complies with the compliance

order imposed upon interested project participants.

19


	1_CCP Cover
	2_20241016 CCP Agenda
	5Aa_consent separator
	5Ab_20240821_Meeting Minutes
	5Ba_consent separator
	5Bb_Memo to Board - 2023-2024 Financials
	5Bc_2024-06 CCP Budget Report
	5Bd_2024-06 CCP Project Balances
	6Ca_separator
	6Cb_Memo to Board - New Member Considerations
	6Ea_separator
	6Eb_2024-10-16 CC Power Default Project Share Allocation Policy Memo Final
	6Ec_R24-10-01 Approval of Default Allocation Policy
	6Ed_Attachment A to Resolution 24-10-01 Draft Policy on Project Participation Allocation Shares



