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6A. CC Power Strategic Plan Refresh




Strategic Plan Refresh

Purpose

CALIFORNIA
COMMUNITY POWER

+ Build on the 2022 Strategic Plan by updating multi-year strategic priorities for 2026-2030.

Strategic Plan(s) Role Process

- 2022 Strategic PlanE®)  Steered agency from * Ad Hoc Committee formed August 20
2023-2025 Board Meeting

» 2025 Updates - Guide from 2026-2030 * 6 Meetings to guide and inform planning

for refresh

Members:

.. %\ Chair Lori Mitchell (SJCE) Treasurer Mitch Sears (VCE)

w

¢ f
J 5 Secretary Howard Chang (Ava)
il

Monica Padilla (SVCE)



https://californiacommunitypower.sharepoint.com/sites/memberinfo2/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fmemberinfo2%2FShared%20Documents%2F02%20Welcome%20to%20CC%20Power%2F01%20Governing%20Documents%2FCC%20Power%20Strategic%20Plan%202022%2Epdf&parent=%2Fsites%2Fmemberinfo2%2FShared%20Documents%2F02%20Welcome%20to%20CC%20Power%2F01%20Governing%20Documents

Ad Hoc Committee

COMMUNITY POWER

- Perspectives
- Steer incremental growth and maximize value proposition(s)
= Build alignment amongst Board and look beyond one-year planning
= Guide staff (members’, CC Power’s) efforts and engagement

- Committee Approach
- Board Member survey on a range of possible strategic priorities
= In-person discussion of five strategic priorities at Member Forum
= Informal selection to identify top strategic priorities

= Findings
- 5 candidate priorities; preference to select 3

= Strengths: solicitations, BTA exploration, joint project management, novel techs, bulk buys,
derisking projects, derisking portfolios

= Challenges — impacts on staff, value propositions, complex budgeting, costs, understandlng
priorities



Findings

Retain operating elements and

offerings from CC Power from 2022

Strategic Plan

» Keep joint-action opt-in or ‘cafeteria
menu’ model

3 new strategic priorities

5-year planning horizon (2026-2030)

+ All Member
« Strategic

* Working

Access

Assessments

Groups

Establish clear scopes for each strategic priority

* Must opt in
+ Solicitation

and
Negotiation
Phase

» Costs shared

by participants

+ Participant-

only Access

Update Strategic Plan with new strategic priorities, pending Board Approval

CALIFORNIA

COMMUNITY POWER

* Must optin
* Project
Execution

* Ongoing

project work

* Participant-

only Access

~




Strategic Priorities

CALIFORNIA
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Strategic Priorities

Procurement and Contract Management of

Procure Wholesale Power Resources
Explore Assess and procure emerging, higher risk,
P and unusual technologies or projects

own Lead member-CCA power asset ownership

efforts

Successfully implement and manage
Implement ongoing or future Phase 3 project
agreements (retained from 2022 Strategic Plan) 6




Budget and Cost Considerations

CALIFORNIA
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= 2025-2026 - No budget changes

= Repurpose some Phase 1 work
= Leverage ongoing work to align with updated strategic priorities

= 2026-2027 —Budget Ad Hoc Committee to consider costs and
implementation of strategic priorities



Recommended Next Steps
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» November 2025 — Board Discussion

- December 2025 — Adoption of updated strategic priorities and plan for
updated strategic plan adoption in Q1, 2026

- Q12026
0 Repurpose existing Phase 1 work to align with strategic priorities
0 Update Strategic Plan for adoption
0 Launch Ad Hoc for 2026-2027 Work and Budget planning
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6D. Geothermal Strategic Origination

Phase 2a - Discussion




Geothermal Strategic Origination
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- Goal: Identify opportunities to contract for new geothermal resources and
provide a pathway to support incremental geothermal supply in CAISO

« Constraints: Scarce contract-ready geothermal supply, limited import
capacity rights, some emerging technologies in pilot stage, long permitting
timelines

- RFI Results: 13 counterparties representing ~2,000 MW potential capacity
* No projects identified with capacity that is contractable today

- Selections: Three selections for MOUs (>500 MW potential capacity):

» Geothermal IPP with CAISO hydrothermal site w/ incremental AGS potential and
balance sheet for development

« AGS technology provider / developer with CAISO site, pursuing commercialization
» Geothermal developer pioneering Al / ML to identify new hydrothermal sites in NV/UT

10



Geothermal MOU Strategy
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The 3 geothermal MOUs are execution-ready

« Securing ROFRs or exclusivity for 300 MW of CAISO capacity

« Artificial Intelligence / Machine Learning developer - perform site exploration in CAISO for
~100 MW geothermal potential and provide exclusivity with competitive pricing target,
explore PPA for mature 20 MW NV / UT project delivered to a CAISO intertie

- Operational geothermal IPP to facilitate pilot testing of AGS, may seek grant funding
» AGS provider pursuing CAISO site for technology commercialization

- Geothermal parties to share quarterly progress reports on project and technology
development and identify barriers to development

» CC Power provides feedback on opportunities to generate market value and seek
pathways for support on transmission planning or other barriers.

11
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6E. General Manager Report




Project Updates

CALIFORNIA
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* Tumbleweed
- ESSA COD to slip to 6/1/2026

+ Scheduling Coordinator (SC) Registration Procedure complete

« Working on: Outage Management, Resource Adequacy, and New Resource
Implementation / Transfers procedures

» RA Year-Ahead filings submitted and accepted

» Optimization Vendor agreement maturing under “Master” construct to
allow members to piggyback procurement and receive discounts for
economies of scale

- SC agreement negotiations progressing. Will contemplate a side
agreement for economies of scale, should members wish to add
resources and get bulk discounts.

- Fish Lake

» Received Amendment to Letter of Credit for Development Security
extending Va“drty for another year Overhead view of Tumbleweed 8-hr site 10/22/2025

Agenda Item 6E 13



RA Optimization Tool Report
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- Background: 2 studies on potential for RA Optimization Tool to optionally
pool members’ RA supply plans and identify resource or hourly load
obligation (HLO) trades to reduce incremental procurement requirements

* Findings:
- HLO trades realized >$6.2 million in savings over 5 summer months

» HLO trades solved for Month-Ahead compliance needs in 3 of 5 months, using just
Year-Ahead positions

- RA Optimization Tool would have allowed for incremental sales of excess gas or
BESS RA attributes that were removed from the analysis

» Resource trading opportunities were limited

- Next Steps: CC Power to post public-facing report on value of HLO
- May inform parties re CPUC Energy Division report on HLO trading in RA rules

Agenda Item 6E 14



PABS and Project Invoicing

CALIFORNIA
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- Project Account Balance Statements (PABS) now provided quarterly.

* FY 2024-2025 now closed. PABS circulated to members.
+ Includes project carryover balances for use in 2025-2026

« 2025-2026 Project Invoicing
+ Close Q3 for updated PABS
+ Invoice for Phase 2-3 projects based on Q3 PABS, budget, and project agreements
- Balances in terminated project(s) will be refunded to members

- Tumbleweed Project - pre-operations account seeding with working capital expected in
Q1 2026

Agenda Item 6E 15



General Manager Activity

CALIFORNIA
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» ZGlobal Professional Services Agreement — 10/2025

0 Development of transmission education reports and presentations relating to wheeling
power, understanding of transmission constraints, and transmission ownership
considerations

Agenda Item 6E 16
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