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AUGUST 20, 2025 
 

On this date, a Regular Meeting of the Directors of CC Power was held via teleconference. 
Directors participated from the following public locations and members of the public had the 
opportunity to participate in public comment at each location.  

 
Representatives:  
 

Member Agency Director 

Ava Community Energy Howard Chang 

Central Coast Community Energy (3CE) Robert Shaw 

CleanPowerSF Barbara Hale 

Peninsula Clean Energy (PCE) Absent 

Redwood Coast Energy Authority (RCEA)  Beth Burks 

San José Clean Energy (SJCE) Zachary Struyk, Alternate 

Silicon Valley Clean Energy (SVCE) Monica Padilla 

Sonoma Clean Power Authority (SCP) Geof Syphers, Vice Chair 

Valley Clean Energy Mitch Sears 

Other Participants: 

Alex Morris General Manager 

Philippe Gerretsen Director of Origination 

Joshua Nelson General Counsel 

 

Public Meeting Locations: 
 

Ava Community Energy 
1999 Harrison Avenue, Suite 2300 
Oakland, CA 94612 

Central Coast Community Energy 
2601 Porter Street 
Soquel, CA 95073 
 

CleanPowerSF 
San Francisco Public Utilities Commission 
525 Golden Gate Avenue 
San Francisco, CA 94102 
 

Valley Clean Energy 
604 Second Street 
Davis, CA 95616 
 

Redwood Coast Energy Authority 
633 3rd Street 
Eureka CA 95501 

San José Clean Energy  
4 N. 2nd Street, Suite 700 
San Jose, CA 95113 
 

Silicon Valley Clean Energy 
333 W El Camino Real, Suite 330 
Sunnyvale, CA 94087 
 

Sonoma Clean Power Authority 
Sonoma Clean Power Business Office 
431 E Street, Stillman Conference Room 
Santa Rosa, CA 95404 
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1. Call to Order: Vice Chair Syphers called the meeting to order at 1:01 p.m.  
 

2. Verification of Meeting Quorum:  Mr. Nelson verified that there was a quorum to 
proceed.  Attendance is noted above.  All Directors present participated via 
teleconference. All votes were via Roll Call. 
 

3. Matters Subsequent to Posting the Agenda:   None. 
 

4. Public Comment (any matter not on the agenda): None. 
 

5. Consent Agenda: Vice Chair Syphers invited comments from the Board and there were 
none. 

Public Comment: None. 

ACTION: M/S (Shaw/Padilla) to approve the Consent Agenda as presented. Motion 
passed with Board Member Sears abstained. 

A. Minutes of the Regular Board Meeting held on June 18, 2025.  
 

6. Regular Agenda 
 
Director Hale asked for clarification that the Regular Agenda items were for discussion 
only and no action was being taken. General Manager Morris confirmed the items were 
discussion only. 

 
A. Strategic Plan Refresh – Scope and Timline 
 
Vice Chair Syphers introduced the scope and timeline of the Strategic Plan. He asked 
each Board Member to consider priorities for short, intermediate, and long term goals in 
advance of the October Board Retreat. He reviewed the model from the 2022 Strategic 
Plan and shared his belief the model was still valid. Board Consensus was given for 
Chair Mitchell, Director Padilla, Secretary Chang and Treasurer Sears form an ad hoc to 
review current priorities, Director survey responses and straw proposals, and help 
prepare for the October event, with the goal of adopting a new Strategic Plan before the 
end of 2025.  
 
Secretary Chang expressed interest in the Board focusing on a smaller subset of 
priorities as opposed to broad direction. He further noted that the proposed Strategic 
Plan was slated for 2030-2035 and shared there may be opportunity to rethink the short 
term needs for the interim period, without fully revising the current Strategic Plan.  
 
Treasurer Sears echoed comments about the short term/interim period and stated 
having Board alignment around that period of time would be helpful. He proposed that 
the question “What’s worked well” be added to the member survey.  
 
Director Padilla stated her desire that in addition to discussing what the Board hopes to 
accomplish they also discuss how the they will accomplish it. She expressed support for 
a board governance discussion and examining not only what is the Agency good at, but 
where there is room for improvement.  
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Director Shaw asked the Board also provide consensus on projects the Agency will not 
be focusing on. He noted that if a particular Board Member wanted to put forth an 
initiative that the Board had determined it would not be moving forward, the Board 
Member could always discuss the matter with the Chair and it could be considered, but 
that identifying a framework of what priorities were important and what matters were 
better tabled would be helpful in making progress on the Boards goals.   
 
Director Hale inquired about the task of the ad hoc committee. It was confirmed that its 
task would be to prepare the straw proposals and to work with staff regarding making the 
Board Retreat as productive and effective as possible. She endorsed the concept and 
membership of the ad hoc committee, and stated if helpful, she would be happy to join. 
She suggested adding a question to the survey regarding what may be contributing to 
customer attrition rate.  
 
B. Review and Discuss Draft Reserves Policy 
 
General Manager Morris introduced the Reserves Policy, clarified it was regarding short 
term liquidity, and how to use these reserve funds. He stated the draft policy 
recommended six months of general and administrative cash needs, defined the 
circumstances which would allow use of the reserve funds, only a portion of the funds 
could be rolled over to future years, and in an effort not to impact members negatively, 
the funds would be collected over a five year period.  
 
Director Hale inquired as to the process for returning excess funds to members. General 
Manager Morris stated that process would be subject to accounting conventions but that 
excess funds would generally be returned to the member agency that contributed the 
funds. 
 
Director Shaw referenced the importance of the Strategic Plan in the context of the 
Reserves Policy, particularly Phase II projects. 
 
Secretary Chang asked that the policy clarify terms such as working capital versus 
liquidity reserves. He further suggested a portion of Member agency dues being set 
aside for liquidity purposes whereas the remaining dues can be allocated to specific 
projects and used only for those projects.  
 
Director Hale spoke regarding the ongoing need for transparency.  
 
Director Padilla stated the importance of charging appropriately and not focusing on 
building a reserve for investment purposes.  
 
C. General Manager Report 
 
Mr. Morris provided an update on the Tumbleweed project and indicated it is scheduled 
to come on in the spring of 2026. He stated the Goal Line project has been terminated 
and settled on the contract side, and it is expected to be fully closed out with any excess 
funds returned to the members. Regarding the Fish Lake geothermal project, he 
reported the recent agreement amendment to extend the Line of Credit. He reported 
various Phase 2 projects were moving forward, explained the draft BTA Direct Pay 
report that would be available soon, including the impact of the federal “Big Beautiful Bill” 
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on Direct Pay, announced an upcoming geothermal site tour, and announced the RFP 
for the Transmission and Distribution Education program for members.  
 
Mr. Morris continued his report with a reminder on the Member Forum scheduled in 
October. He reported on the invoicing structure per the Budget Resolution, which 
included Phase I invoices in August, Phase 2 invoices in September, and Phase 3 
invoices per individual contract terms. He stated cost sharing agreements for Phase I 
projects were being executed and agreements for Phase 2 projects would be presented 
to members for signature in September.  
 
Lastly, Mr. Morris reported a Goal Line Termination Notice was issued on June 20, 2025; 
the Goal Line / JEM Tulip Letter Agreement was signed June 30, 2025; and the Goal 
Line Settlement Agreement was completed on July 7, 2025. He reported the Master 
Cost Sharing Agreement was completed with the full 9 members on June 25, 2025 and 
outlined the Phase 2 Cost Sharing expenditures.  

 
7. Discussion of Any Individual Member Items 
 

Director Syphers announced SCP had formally announced service in Lake County and 
was currently making presentations to various agencies regarding their options.  

 
 
ADJOURNMENT: The Board of Directors adjourned the meeting at 1:57 p.m. 
 
Minutes approved on November 19, 2025. 
 
__________________________ 
Howard Chang, Secretary 
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